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SRAC Full Council
Meeting Minutes
Meeting held virtually through Zoom.
May 14, 2024 – 1:00 P.M.
	Members Present
	Guests Present
	Support Staff Present

	Chief Mark Thompson, Scituate PD
Chief Brian Clark, Norton PD
Chief Thomas Lynch, Franklin PD
Chief John Kelley, Wareham FD
Chief Scott Fournier, Berkley FD
Mike Lambert, BAT
Lt. Bob Stephanian, PCSO
Brian Evangelista, Region V EMS
Chip Reilly, Barnstable Cty
Stacey Lane, Norwood Health Dept.
Joan Cooper-Zack, South Shore Hospital
	Todd Castro, TEMA
Ed Caron, Acushnet EMA





	Kevin Ham, SRPEDD
Grant King, SRPEDD
Amy Reilly, MAPC
Avery Serra, MAPC
Joshua Gaucher-Torres, EOPSS
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Members Absent: Michael Courville, Dartmouth; Kevin Sweet, Wrentham TA; Mike Guiterrez, MMA; Robert Verdone, SE MA Regional 911 Dist.; Chief David Guillemette, Harwich PD; Chief Timothy Smith, Falmouth FD; Chief Michael Kelleher, Foxborough FD; Jamie Ponte, New Bedford Public Works
1. Roll Call: Mr. Ham read the roll call and attendance was taken. 

2. Approval of Minutes from May 2, 2024, meeting minutes: The minutes of May 2, 2024, were 	 approved. UNANIMOUSLY APPROVED. A roll call was completed.

3. FFY24 Initial Projects List: Chief Thompson mentioned that Mr. Ham will provide a summary on the FFY24 Initial Project list. Mr. Ham mentioned that there have not been a lot of changes since the last meeting. Mr. Ham mentioned for Law Enforcement Training, there is only HRT and the Tactical Boat Operators Course. He mentioned they had to bump the Canine Tactical Advanced Handling but he will place it in a current funding year. Mr. Ham stated there is $500,000 for ballistic vests for all the SWAT teams but he thinks that may be a little low. He mentioned he could find more funds as it got closer to the purchase if they needed it. He stated there is $40,000 for the Barnstable County Solar Surveillance system and $75,000 for continuing education, for various conferences such as NYTOA, Search and Rescue conference, the Medic conference in New York City, etc. He indicated there is $12,250 for Asset Repair, and $25,524.17 for Program Support. Mr. Ham stated that the council opted to cut out a portion of Program Support and drop the Canine Tackle Handling class which allows this to cover all the “A” projects. He mentioned that he did move the Regional Rehab Vehicle for Mansfield for region into the B list and they also moved the forklift replacement for the Barnstable Cache. Mr. Ham mentioned they have met all their spending requirement areas. He entertained questions from the Council members.

a. Motion: To approve the FFY24 Initial Projects List

A motion was made and seconded to approve the FFY24 Initial Project List. UNANIMOUSLY APPROVED. A roll call was completed.

Mr. Ham mentioned that he will need another Council meeting before May 31, 2024, to approve the full plan. The Council members agreed to meet on May 29, 2024 at 2:00 PM.

4. Items not reasonably anticipated by the Chair 48 hours in advance of the meeting: None  

5. Next Meeting/Adjournment: The next meeting will be on May 29, 2024, at 2:00 PM. This meeting will be held via Zoom. The meeting adjourned at 1:30 PM.
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