
Southeast Region Homeland Security Advisory Council (SRAC) 

Training & Exercise and Planning Subcommittee Meeting 
Under the provisions of G.L. c. 30A, the Training & Exercise and Planning Subcommittee will conduct a meeting on 

Monday, February 26, 2024 – 09:00 A.M. 

This meeting will be a hybrid meeting with an in-person option at the 2nd Floor Conference Room, Plymouth County 

Sheriff’s Office, 24 Long Pond Rd, Plymouth, Massachusetts 02360 

Remote option: 
https://us02web.zoom.us/j/85647006175?pwd=TEljMkFRZTZFT2dSTUYrTm01S1FHZz09 

Meeting ID: 856 4700 6175 
Passcode: 896712 

Dial In: (646)931-3860 
 

REVISED (2/25) AGENDA 

1. Call to Order           Robert Stephanian  
2. Roll Call           Kevin Ham 
3. Public Comments          Robert Stephanian 
4. Approval of February 1, 2024 Minutes       Robert Stephanian  
5. Fiduciary Report          Kevin Ham 
6. New Business/Old Business         Robert Stephanian 

a. Pole Cameras 
i. Motion to increase FFY22 Line A.05 by $1,099.89 from FFY22 Line A Not Allocated due to 

procurement overage. 
b. Bearcat glass 

i. Motion to increase FFY21 Line A.02 SEMLEC Bearcat Glass Replacement by $314.23 from FFY21 
Line A CBRNE Response Vehicle not allocated due to procurement overage. 

c. North Attleboro Regional ASHE TTX 
i. Motion to increase FFY23 Line D.01 North Attleboro Regional Active Shooter Tabletop by $5,000 

from FFY23 Line B.01 Port of New Bedford Radiation Detection Eqp due to estimated 
procurement overage. 

d. Command Post Replacement Project Team Update 
e. FFY 24 Plan 

7. Items not reasonably anticipated by the Chair 48 hours in advance of the meeting  Robert Stephanian 
8. Next Meeting/Adjournment         Robert Stephanian 


