Southeastern Region Homeland Security Advisory Council (SRAC)

Full Council Meeting
Under the provisions of G.L. c. 30A, the Southeast Region Homeland Security Advisory Council will conduct a meeting on
Thursday, March 2, 2023 - 11:00 A.M.

*Note this will be a virtually held meeting via Zoom.

Meeting Link: https://us02web.zoom.us/j/88203241556?pwd=VDJ4TTN2eFRXSytjZ09nWGVQSGRMZz09
Meeting ID: 882 0324 1556
Passcode: 967848
Dialin: 1646 558 8656

AGENDA:
1. Roll Call: Kevin Ham
2. Public Comments: Chief Kelleher
3. Approval of Minutes: February 2, 2023 Chief Kelleher
4. Project Update/Fiduciary Report: FFY 20, 21 & 22 Kevin Ham/Todd Castro

e Drone Project Update (Level 1 Thermographer Class / Drone Support Software)

5. MAPC Report: Amy Reilly
6. EOPSS Report: Kayla Toner
7. Planning/Training/Caching: Rob Kenn

Motion: To approve $26,254.28 for Bridgewater Cache replacement equipment out of FFY 20 — Fire Services
Unallocated

e Bylaw Update

8. Fire Services: Chief Kelleher

Motion: To approve $156,395 out of FFY 20 Line E. Fire Services Not Allocated line item for Mobile Fire

Ventilation Fan Unit.

9. Interoperability: Robert Verdone

10. LEC: Chief Lynch, Chief Guillemette

e NECNA (SEMLEC 8 $3,000/ METRO 20 $7,500 /Vineyard 3 @ $1,125/ CCREC 8 @ $3,000 Total: $14,625

in LEC tuition reimbursement for NECNA conference.
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e NYTOA Conference

Cybersecurity:

EMS

Education:

Emergency Management:

Regional Transportation:

Public Health:

Hospitals:

Public Works:

Government Administration:

MEMA:

Items not reasonably anticipated by the Chair 48 hours in advance of the meeting:
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Attachment

FFY19 Closure Motions

Moved $15,393.29 from FFY19 Line Item A Mass Care Sheltering to FFY19 Line Item B Interoperability.
Moved $20,950.95 from FFY19 Line Item C T&E to FFY19 Line Item B Interoperability.

Moved $47,676.34 from FFY19 Line Item D Fire Service to FFY19 Line Item B Interoperability.

Moved $25,818.83 from FFY19 Line Item D Fire Service to FFY19 Line Item F LEC.

Moved $15,393.29 from FFY20 Line Item B Interoperability to FFY20 Line Item A Mass Care.
Moved $20,950.95 from FFY20 Line Item B Interoperability to FFY20 Line Item C T&E.

Moved $47,676.34 from FFY20 Line Item B Interoperability to FFY20 Line Item E Fire Services.
Moved $25,818.83 from FFY20 Line Item G LEC to FFY20 Line Item E Fire Services.



