
Southeastern Region Homeland Security Advisory Council (SRAC) 

Full Council Meeting 
Under the provisions of G.L. c. 30A, the Southeast Region Homeland Security Advisory Council will conduct a meeting on 

Thursday, May 2, 2024 – 10:00 A.M. 

This meeting will be held virtually via Zoom.  

Meeting ID: https://us02web.zoom.us/j/85498718827?pwd=cG5tUE5udmpCdlhPcktqNkIxS25adz09 
Meeting ID: 854 9871 8827 

Passcode: 933842 
Dial in: +1 301 715 8592 

AGENDA: 

1. Roll Call:          Kevin Ham 
2. Approval of Minutes: February 1, 2024       Chief Kelleher 
3. Project Update/Fiduciary Report:       Kevin Ham 

a. Statewide IPPW Data 
b. METROLEC Rolling Shield 

i. Motion: To move $1,620 from FFY 23 Line A Law Enforcement Not Allocated to FFY23 Line A.04 
METROLEC Rolling Shield due to procurement overage. 

c. K9 Cameras 
i. Motion: To move $15,000 from FFY22 C.04 Regional Drone Streaming Solution to FFY22 Line 

A.04 K9 Cameras for a planned procurement overage. 
4. EOPSS Report:          Joshua Gaucher-Torres 
5. MAPC Report:          Amy Reilly 
6. MEMA Report:           Joe Hattabaugh 
7. Training & Exercise / Planning:        Robert Stephanian 

a. FFY24 Preliminary Projects List 
i. Motion: To approve the FFY24 Preliminary Projects List 

b. FFY24 Plan Remnants 
i. Motion: To approve $30,000 from FFY 21 H.02 Cybersecurity Interns to procure one Message 

Board and one Light Tower for Taunton Emergency Management Agency. 
ii. Motion: To approve $250,000 from FFY 23 A.08 Command Post Replacement ($100,000) and FFY 

23 C.01 Intelligence Analyst ($150,000) to acquire and refurbish two Bearcat vehicles for regional 
LECs. 

iii. Motion: To approve $30,000 from FFY 22 C.03 Intelligence Analyst to procure an equipment 
trailer for SEMTRT. 

iv. Motion: To approve $30,000 from FFY 22 C.03 Intelligence Analyst to procure a dive trailer for 
SEMTRT. 

v. Motion: To approve $30,000 from FFY 22 C.03 Intelligence Analyst to procure 2 ATVs for SEMLEC 
SAR. 

vi. Motion: To approve $16,000 from FFY 22 C.03 Intelligence Analyst to procure marker training 
ammunition for regional LECs. 

8. Fire Services:          Chief Kelleher 
9. Interoperability:         Robert Verdone  
10. LEC:          Chief Lynch, Chief Guillemette 
11. Cybersecurity:          Mike Courville 
12. EMS           Brian Evangelista 
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a. Field Transfusion Project Enhancement 
i. Motion: To approve $55,100 from FFY 21 H.02 Cybersecurity Interns for the Field Transfusion 

Project Enhancement project. 
13. Education:          Mike Gutierrez 
14. Emergency Management:        Chip Reilly 
15. Regional Transportation:        Michael Lambert 
16. Public Health:          Stacey Lane 
17. Hospitals:          Joan Cooper-Zack 
18. Public Works:          Jamie Ponte 
19. Government Administration:        Kevin Sweet 
20. Items not reasonably anticipated by the Chair 48 hours in advance of the meeting: 
21. Next Meeting/Adjournment: June 6th, 2024 @ 1000 


